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DISCOVERY, TRIAGE, 
REQUIREMENTS AND ABATEMENT 

 
REAL WORLD EXERCISE- PART 1 

SEWAGE DISCHARGE INCIDENT 
#17-08559-001: ILLICIT DISCHARGE 

  
RICK BAIRD  

MS4 COORDINATOR 

CITY OF MANKATO 
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WEDNESDAY DECEMBER 20TH, 2017 
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OH NO! 
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SECTION III.D.3. C&D 

 

• C. INCORPORATION OF ILLICIT DISCHARGE DETECTION INTO ALL INSPECTION AND MAINTENANCE ACTIVITIES 

CONDUCTED UNDER PART III.D.6.E AND F. WHERE FEASIBLE, ILLICIT DISCHARGE INSPECTIONS SHALL BE 

CONDUCTED DURING DRY-WEATHER CONDITIONS (E.G., PERIODS OF 72 OR MORE HOURS OF NO 

PRECIPITATION).  

• D. DETECTING AND TRACKING THE SOURCE OF ILLICIT DISCHARGES USING VISUAL INSPECTIONS. THE 

PERMITTEE MAY ALSO INCLUDE THE USE OF MOBILE CAMERAS, COLLECTING AND ANALYZING WATER 

SAMPLES, AND/OR OTHER DETAILED INSPECTION PROCEDURES THAT MAY BE EFFECTIVE INVESTIGATIVE 

TOOLS.  

III.D.6.E  
  

• E. INSPECTIONS  

 

• (1) UNLESS INSPECTION FREQUENCY IS ADJUSTED AS DESCRIBED BELOW, THE PERMITTEE SHALL CONDUCT ANNUAL 

INSPECTIONS OF STRUCTURAL STORMWATER BMPS (EXCLUDING STORMWATER PONDS WHICH ARE UNDER A SEPARATE 

SCHEDULE BELOW) TO DETERMINE STRUCTURAL INTEGRITY, PROPER FUNCTION AND MAINTENANCE NEEDS.  

• INSPECTIONS OF STRUCTURAL STORMWATER BMPS SHALL BE CONDUCTED ANNUALLY UNLESS THE PERMITTEE DETERMINES IF 

EITHER OF THE FOLLOWING CONDITIONS APPLY: 1) COMPLAINTS RECEIVED OR PATTERNS OF MAINTENANCE INDICATE A 

GREATER FREQUENCY IS NECESSARY, OR 2) MAINTENANCE OR SEDIMENT REMOVAL IS NOT REQUIRED AFTER COMPLETION OF 

THE FIRST TWO ANNUAL INSPECTIONS; IN WHICH CASE THE PERMITTEE MAY REDUCE THE FREQUENCY OF INSPECTIONS TO 

ONCE EVERY TWO (2) YEARS. HOWEVER, EXISTING PERMITTEES ARE AUTHORIZED UNDER THIS PERMIT TO CONTINUE USING 

INSPECTION FREQUENCY ADJUSTMENTS, PREVIOUSLY DETERMINED UNDER THE GENERAL STORMWATER PERMIT FOR SMALL MS4S 

NO.MNR040000, EFFECTIVE JUNE 1, 2006, PROVIDED THAT DOCUMENTATION REQUIREMENTS IN PART III.D.6.H(2) ARE SATISFIED.  

• (2) PRIOR TO THE EXPIRATION DATE OF THIS PERMIT, THE PERMITTEE SHALL CONDUCT AT LEAST ONE INSPECTION OF ALL PONDS 

AND OUTFALLS (EXCLUDING UNDERGROUND OUTFALLS) IN ORDER TO DETERMINE STRUCTURAL INTEGRITY, PROPER FUNCTION, 

AND MAINTENANCE NEEDS.  
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MOBILE CAMERAS 
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GAS LINES 
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CABLES 
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SEWAGE 

SECTION III.D.3.F 

• F. IDENTIFICATION OF PRIORITY AREAS LIKELY TO HAVE ILLICIT DISCHARGES, INCLUDING AT A 

MINIMUM, EVALUATING LAND USES ASSOCIATED WITH BUSINESS/INDUSTRIAL ACTIVITIES, 

AREAS WHERE ILLICIT DISCHARGES HAVE BEEN IDENTIFIED IN THE PAST, AND AREAS WITH 

STORAGE OF LARGE QUANTITIES OF SIGNIFICANT MATERIALS THAT COULD RESULT IN AN 

ILLICIT DISCHARGE. BASED ON THIS EVALUATION, THE PERMITTEE SHALL CONDUCT 

ADDITIONAL ILLICIT DISCHARGE INSPECTIONS IN THOSE AREAS IDENTIFIED AS HAVING A 

HIGHER LIKELIHOOD FOR ILLICIT DISCHARGES.  
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INCIDENT COMPLICATIONS  

• BUSINESS HAS 200+ EMPLOYEES 

• VERY IMPORTANT BUSINESS TO THE COMMUNITY  

• THE BUSINESS IS VERY WELL CONNECTED POLITICALLY  

• TIME OF YEAR/ WEATHER 

• LOTS OF OTHER UTILITIES BURIED IN THE AREA 

• AGE AND TYPE OF SEWER MAIN IN AREA 

 

WHAT SHOULD BE DONE BEFORE MAKING CONTACT. 

• VERIFY THEY ARE THE SOURCE 

• KNOW THE REQUIREMENTS 

• KNOW YOUR OPTIONS 

• INFORM APPROPRIATE CITY MANAGEMENT 

• REQUEST AN APPOINTMENT WITH THE BUSINESS MANAGEMENT STAFF, AVOID JUST WALKING 

IN UNANNOUNCED IF POSSIBLE 
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SO YOU FOUND A RELEASE OR DISCHARGE, WHO 
NEEDS TO BE NOTIFIED? 

A. GHOST BUSTERS? 

B. MS4 SPILL RESPONSE TEAM? 

C. DUTY OFFICER 

D. B & C 
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WHO DO YOU HAVE ON YOUR INCIDENT RESPONSE 
TEAM? 

A. MPCA 

B. STEFON DIGGS 

C. MS4 COORDINATOR, FIRE DEPT., 

PLUMBING/ BUILDING INSPECTOR, 

PW STAFF 

D. WHAT’S A RESPONSE TEAM? 
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BUILDING REMODEL PLANS 
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WHAT WE KNOW 

• THE DISCHARGE WAS CAUSED AFTER A MAJOR REMODEL 

• THE BUILDING SEWAGE WAS CONNECTED TO A STORMWATER CLEANOUT NOT THE SEWER 

• IT HAS BEEN OCCURRING FOR 25 YEARS 

• ALL THE RESTROOMS FOR 200 EMPLOYEES ARE AFFECTED. 

• FACILITY IS A MAJOR CALL CENTER AND CANT BE SHUT DOWN.  



1/26/2018 

21 

NOW WHAT, HOW DO WE ABATE THIS ISSUE 

• THE RP NEEDS TO CONTACT THE MN DUTY OFFICER. 

• COLLECT A COPY OF THE DO REPORT. 

• TAKE COPIES OF ALL THE PLANS THAT ARE RELEVANT. 

• TAKE PICTURES OF ALL CONNECTIONS INVOLVED. 

• MAKE A PLAN TO IMMEDIATELY STOP THE DISCHARGE WITH A TEMPORARY FIX. (BYPASS, ETC.) 

• FOLLOW UP WITH A REQUIREMENT OF A PLAN FOR A PERMANENT FIX. 
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WHAT COULD HAVE BEEN DONE BETTER 25 YEARS 
AGO TO CATCH THIS? 

A. NOTHING 

B. PLAN REVIEW, ONSITE PLUMBING 

INSPECTION, REGULAR MS4 SYSTEM 

INSPECTIONS 

C. HIRE A BETTER PLUMBER 

D. SMOKE TESTING FOR I & I.  
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ENFORCEMENT & DOCUMENTATION 
REAL WORLD EXERCISE PART 2 

WHAT DOES THE MS4 PERMIT REQUIRE FOR TIMELY 

RESPONSE TO KNOWN, SUSPECTED, AND REPORTED ILLICIT 

DISCHARGES: 

A. PROCEDURES FOR INVESTIGATING, LOCATING, AND 

ELIMINATING THE SOURCE OF ILLICIT DISCHARGES. 

B. PROCEDURES FOR RESPONDING TO SPILLS, INCLUDING 

EMERGENCY RESPONSE PROCEDURES TO PREVENT SPILLS FROM 

ENTERING YOUR MS4. THE IMMEDIATE NOTIFICATION OF THE 

STATE DUTY OFFICER, IF THE SOURCE OF THE ILLICIT DISCHARGE 

IS A SPILL OR LEAK AS PER MINN. STAT. § 115.061. 

C. WHEN THE SOURCE OF THE ILLICIT DISCHARGE IS FOUND, ERPS 

TO ELIMINATE THE ILLICIT DISCHARGE AND REQUIRE ANY 

NEEDED CORRECTIVE ACTION(S). 

D. WHAT'S AN ILLICIT DISCHARGE AND WHOSE THE DUTY 

OFFICER? 
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I GAVE THEM A NOTICE & ORDER, HOW DO I 
COMPEL COMPLIANCE? 

• YOUR IDDE ORDINANCE 

• YOUR ERP’S (ENFORCEMENT RESPONSE PROCEDURES) 

• THE CITY REPAIRS AND RECOVER COSTS 

• ADMINISTRATIVE PENALTIES 

• PLUG THE PIPES AND TURN OFF THE WATER 

• CONDEMN THE BUILDING  

• LEGAL ACTION 
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IDDE ORDINANCE 

ERP’S 
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THE CITY REPAIRS AND RECOVERS COSTS 
 

ADMINISTRATIVE PENALTIES 
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PLUG THE PIPES AND TURN OFF THE WATER 
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CONDEMN THE BUILDING 

LEGAL ACTION 
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HAVE THE RP SHOW YOU HOW THEY STOPPED THE DISCHARGE 

WHAT SECTION OF THE MS4 PERMIT HAS THE 

DOCUMENTATION REQUIREMENTS FOR A INCIDENT LIKE THIS? 

 

A. PART III.D.2.B PUBLIC 

PARTICIPATION/INVOLVEMENT 

B. PART III.B.2 ERPS 

C. PART III.D.3.H ILLICIT DISCHARGE DETECTION 

AND ELIMINATION (IDDE) 

D. WHAT’S AN MS4 PERMIT? 
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PART III.B.2 ERP’S 
 

 

• ENFORCEMENT CONDUCTED BY THE PERMITTEE PURSUANT TO THE ERPS SHALL BE DOCUMENTED. DOCUMENTATION 

SHALL INCLUDE, AT A MINIMUM, THE FOLLOWING:  

 

• A. NAME OF THE PERSON RESPONSIBLE FOR VIOLATING THE TERMS AND CONDITIONS OF THE PERMITTEE’S 

REGULATORY MECHANISM(S)  

• B. DATE(S) AND LOCATION(S) OF THE OBSERVED VIOLATION(S)  

• C. DESCRIPTION OF THE VIOLATION(S), INCLUDING REFERENCE(S) TO RELEVANT REGULATORY MECHANISM(S)  

• D. CORRECTIVE ACTION(S) (INCLUDING COMPLETION SCHEDULE) ISSUED BY THE PERMITTEE  

• E. DATE(S) AND TYPE(S) OF ENFORCEMENT USED TO COMPEL COMPLIANCE (E.G., WRITTEN NOTICE, CITATION, STOP 

WORK ORDER, WITHHOLDING OF LOCAL AUTHORIZATIONS, ETC.)  

• F. REFERRALS TO OTHER REGULATORY ORGANIZATIONS (IF ANY)  

• G. DATE(S) VIOLATION(S) RESOLVED  

 

PART III.D.3.H ILLICIT DISCHARGE DETECTION AND 
ELIMINATION (IDDE) 

  

• DOCUMENTATION OF THE FOLLOWING INFORMATION:  

 

• (1) DATE(S) AND LOCATION(S) OF IDDE INSPECTIONS CONDUCTED IN ACCORDANCE WITH PART III.D.3.C AND F  

• (2) REPORTS OF ALLEGED ILLICIT DISCHARGES RECEIVED, INCLUDING DATE(S) OF THE REPORT(S), AND ANY 

FOLLOW-UP ACTION(S) TAKEN BY THE PERMITTEE  

• (3) DATE(S) OF DISCOVERY OF ALL ILLICIT DISCHARGES  

• (4) IDENTIFICATION OF OUTFALLS, OR OTHER AREAS, WHERE ILLICIT DISCHARGES HAVE BEEN DISCOVERED  

• (5) SOURCES (INCLUDING A DESCRIPTION AND THE RESPONSIBLE PARTY) OF ILLICIT DISCHARGES (IF KNOWN)  

• (6) ACTION(S) TAKEN BY THE PERMITTEE, INCLUDING DATE(S), TO ADDRESS DISCOVERED ILLICIT DISCHARGES  

 



1/26/2018 

32 

 



1/26/2018 

33 

INCIDENT REPORT 
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MAKE A POWER POINT PHOTO ALBUM 

• CREATE A TITLE SLIDE 

• LIST THE RP 

• DO # 

• DATE  

• TIME 

• LOCATION 

• INSERT ALL INCIDENT PHOTOS 

• SAVE A COPY AS A PDF FOR EMAIL FRIENDLY COPY (YOUR BOSSES WILL APPRECIATE THIS) 

WHAT WILL THEY DO TO PREVENT THIS FROM HAPPENING 
AGAIN? 
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HAVE THE RP SEND PHOTO’S OF THE PERMANENT FIX 

CONDUCT A FINAL FOLLOW UP INSPECTION 
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QUESTIONS 


